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LETTER FROM SEARCH LEADERSHIP

2025 was a year defined by discipline and purposeful focus. Amid
federal funding uncertainty and shifting national priorities, we
strengthened our operational foundation and sharpened how we
deliver value to our Members, partners, and broader justice
community.

Internally, we made meaningful investments in how we operate. We
replaced outdated accounting and HR systems, cut through workflows
that had become unnecessarily complex, and put stronger financial
controls in place. The result is an organization that operates with
greater clarity, spends more deliberately, and is better positioned to Adam Dean
weather whatever the funding environment brings next. Board Chair

Our Membership Meetings reflected that same commitment. By
focusing agendas on data quality, disposition reporting, and digital
forensics, and by holding the summer meeting virtually to manage
costs, we delivered deeper, more relevant content while sustaining
strong engagement among our Members. This approach strengthened
collaboration across states and ensured that Member agencies
received practical, timely support amid a rapidly evolving federal
landscape.

SEARCH also expanded its national visibility as a trusted, nonpartisan
technical resource. Engagement with the Compact Council, FBI
Criminal Justice Information Systems (CJIS) Advisory Policy Board,
Association of State Uniform Crime Reporting Programs (ASUCRP),
and other national partners elevated the realities faced by state
repositories and reinforced the value that SEARCH brings to
federal-state dialogue. We also brought greater clarity to our Clean
Slate work, focusing on tools and measurement while supporting
states in navigating complex implementation processes.

Derek Veitenheimer
Executive Director

Despite a challenging funding landscape, our portfolio proved resilient.
We secured key awards, extended long-term contracts, and sustained
strong performance across all program areas. We are grateful for the
dedication of our staff, the guidance of our Board, and the
engagement of our Members. Their collective commitment is what
allows SEARCH to advance justice through efficient, effective, and
responsible use of information and technology.
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SEARGH'S MISSION IS T0:

CONNECT

Justice information sharing across jurisdictions and disciplines

SEARCH builds the technical and policy bridges that let law enforcement, courts,
corrections, prosecutors, and identification agencies exchange the right information at
the right time. We do this through interoperable systems, shared data standards,
model privacy and governance policies, and direct technical assistance to states.

MODERNIZE

Justice technology and systems

We help member jurisdictions plan, procure, build, and integrate the information
systems they depend on, from statewide integrated criminal justice information
systems to court case management, criminal history repositories, and biometric
identification platforms. Our approach pairs deep technical experience with priorities
set by our members.

PROTECT

Cybercrime investigation and digital forensics

Through practical training, an expert curriculum, and direct technical assistance,

SEARCH equips state, local, and tribal investigators to keep pace with rapidly evolving
digital crime, including device forensics, dark web investigation, artificial intelligence

fraud, ransomware, and cryptocurrency tracing.

INFORM

Research, policy, and practice

SEARCH translates the operational experience of the field into evidence, supporting
Bureau of Justice Statistics work, Clean Slate implementation, criminal records

improvement, and policy analysis that helps leaders act on the best available data.
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2025 Highlights: ADDING VALUE THROUGH
WMAXIMIZING EFFICIENCY CONNECTIONS AND

AND EFFECTIVENESS T

2025 WINTER MEMBERSHIP GROUP MEETING

The 2025 Winter Membership
Meeting was held in Columbia,

South Carolina. SEARCH convened a
Membership Round Table to

v discuss challenges and strategize

solutions: the dynamic political

/ landscape, changing background

" check laws, a federal directive to
improve disposition reporting, and
efforts to uncover and prosecute
fraud through digital forensics.

STRENGTHENING COLLABORATIVE PARTNERSHIPS

Strategic collaboration with key partners significantly
enhances SEARCH's impact and scalability.
FBI Criminal Justice Information Systems (CJIS)
Advisory Policy Board
Bureau of Justice Statistics
Compact Council
Association of State Uniform Crime Reporting
Programs (ASUCRP)
Clean Slate Initiative
National Center for State Courts (NCSC)
Integrated Justice Information Systems (1JIS) Institute

SEARCH Group, Incorporated
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2025 Highlights: SERVING THE BROADER
MAXIMIZING EFFICIENCY

CRIMINAL JUSTICE

COMMUNITY
ND EFFECTIVENESS

24,000+ guides 1.7M+ hits 46 requests

Distributed more than SEARCH's Internet Service Respondedto  National
law enforcement investigative Provider (ISP) List had more than Criminal History Improvement
guides. hits in 2025 and Program (NCHIP) requests for
includes information for over technical assistance. SEARCH
companies. celebrates a response

within one week of outreach.

1M+ rec

) NiBRS

SEARCH maintains the scripts SEARCH supports more than 100 agencies nationwide

portal, which supports more than through its NIBRS Web Tools Portal, validating over one

700 verified users and has over million NIBRS records and providing summary reporting,
500 scripts downloads. flat-file-to-XML conversion, and direct vendor APl validation.

SEARCH Group, Incorporated
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2025 Highlights: EXPANDING MEMBERSHIP AND

MAXIMIZING EFFICIENCY MPROVING WORKFLOWS
ND EFFECTIVENESS

SEARCH has been intentional over the past

year in expanding its Membership and
streamlining its processes.

e Alaska « Indiana « Montana  Pennsylvania
« Arizona * |owa « Nebraska » South Carolina
 Arkansas « Kansas « Nevada » Tennessee
*\ « Colorado « Kentucky « New Hampshire » Texas
“ « Connecticut « Maine « New Jersey « Utah
« Delaware « Maryland « New York » Vermont
40 States « Georgia « Massachusetts = North Carolina » Virginia
With » Hawaii * Michigan . Nnrth Dakota » Washington
i e |daho » Minnesota + Ohio » Wisconsin
Designees ¢ lllinois » Missouri « Oklahoma + Wyoming

L
STREAMLINING INTERNAL PROCESSES

SEARCH continues to enhance administrative workflows:

to improve accuracy, consistency, and organizational

. oversight.
| « Modernized internal systems and wnrkflnjgvs to

support more efficient, reliable, and scalable
business practices.

« Used a virtual meeting format to balance fiscal
responsibility with continued collaboration needs.

#T » Strengthened financial and administrative operations
f
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2025 SEARCH

AC

EXPANDING CAPACITY
& INCREASING REACH

Scaling Training * Rapid Response *
Multi-Jurisdictional Support

Law & Policy

e Trained and presented critical information to approximately 800 attendees
across multiple conferences and workshops. Topics included best practices to
improve criminal history data, potential impacts of proposed federal
legislation, the importance of federal funding (especially National Criminal
History Improvement Program [NCHIP] and NICS Act Record Improvement
Program [NARIP]), benefits of criminal history data dashboards, effective
strategies for making records available for NICS firearms checks, and
challenges and solutions associated with implementing automated records

relief policies.

Digital Forensics & Cybercrime

e Assisted agencies to build technical capacity needed to investigate and
prosecute technology-driven crime, including health care fraud and abuse,
financial crime, and complex digital offenses.

« Delivered training and technical assistance to more than 2,900 officers across
all levels of government.

e Provided direct digital forensics casework support in California, Florida,

lllinois, and Vermont.
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SEARCH SPOTLIGHT

THROUGH OPEN
SOURCE

INTELLIGENCE
(OSINT) TRAINING

(@ SEARCH Group, Incorporated

b~ adlll The Mational Consortium for Justice
SN Information and Statistics

SEARCH's Open Source Intelligence (OSINT) training is
widely regarded as a transformative and practical
learning experience for law enforcement professionals at
every stage of their careers. Participants consistently
describe the course as “the most useful class / training |
have been to” and “one of the best classes | have
attended,” citing both the depth of instruction and its
Immediate relevance to investigative work. Even
experienced officers report eye-opening takeaways, with
one noting that after 13 years in law enforcement, they
“had no idea the resources | could have been using for
my investigations.” Others characterize the experience as
“drinking from a firehose” in the best sense—intensive,
content-rich, and packed with tools and techniques that
significantly expand investigative capabilities.

A hallmark of SEARCH's training is its ability to translate
complex technical concepts into practical, real-world
skills. Attendees highlighted hands-on instruction using
tools such as Python, Excel, browser plugins, and Google
Earth, calling the content “current and applicable to my
current cases” and “very real world.” Many reported
increased confidence, explaining that they now know
where to begin when reviewing investigative returns and
can more efficiently “build better, rock-solid
investigations.” The course materials were repeatedly
praised as enduring resources, described as “a great tool
to go back and use” and a reference that remains
valuable long after the class concludes.

Equally impactful is the instructional approach of the
SEARCH cadre. Instructors are described as "extremely
knowledgeable,” “passionate,” and approachable,
creating an environment where no one feels left behind.
As one participant shared, “They never made anyone feel
bad for asking questions or being lost.” Ultimately,
attendees return to their agencies better equipped, more
confident, and eager to share what they have learned—
reinforcing SEARCH's OSINT training as an indispensable
force multiplier for modern investigations.

Since the inception of the Internet Crimes Against
Children Task Force Training Program, SEARCH
Cybercrime Training program has been selected by the
Office of Juvenile Justice and Delinquency Prevention
(OJJDP) to provide cutting-edge training to law
enforcement. In 2025, SEARCH was again awarded a

cooperative agreement to continue its legacy of
protecting the nation's most vulnerable.



2025 SEARCH

AC

STRENGTHENING DATA QUALITY,
INFORMATION SHARING &
EVIDENCE-BASED TOOLS

Better Measurement - Stronger

Interoperability - Practical
Dashboards

Law & Policy

e Surveys were distributed to all 56 jurisdictions (the 50 states, the District of
Columbia, and five U.S. territories), with responses received from the 50 states,
the District of Columbia, and Guam. Respondents reported maintaining more
than 112 million criminal history records within their repositories.

Software & Data Engineering

e Built dashboards to support CCH Survey data and tracking set-
asides/expungements—enabling faster, clearer insights for states.

e Partnered with Hawaii to publish crimestats.hawaii.gov, supporting
statewide publication and public access to FBI National Incident-Based
Reporting System (NIBRS) data through standardized crime reporting,
analytics dashboards, and transparent dissemination of incident-based
public safety statistics.

e Supported the Louisiana Supreme Court and Integrated Criminal Justice

Information System (ICJIS) Policy Board with national justice information-

sharing expertise, governance guidance, and technical implementation to

modernize statewide criminal justice data exchange and position Louisiana
as a national leader in integrated public safety information sharing.
https://www.lasc.org/Press_Release?p=2026-01
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SEARCH SPOTLIGHT

\CE BY
MONITORING
CRIMINAL
HISTORY DATA IN
WASHINGTON

Disposition Reporting, Arrests & Dispositions

PMinimumn Target  Maximum

Y =000

SEARCH Group, Incorporated
The Mational Consortium for Justice
Information and Statistics

Washington State Patrol (WSP) faced an ongoing
challenge shared by many state criminal history
repositories: monitoring the completeness, accuracy, and
timeliness of its criminal history data across hundreds of
contributing agencies was increasingly time consuming
and required manual processes. Limited visibility into
missing or delayed dispositions, reporting exceptions,
and data inconsistencies was making it difficult for
repository staff to quickly identify problem areas,
conduct targeted outreach, and ensure the overall quality
of the state’'s Computerized Criminal History (CCH)
records.

SEARCH partnered with WSP to address these
challenges by designing and implementing a robust CCH
data quality analytics dashboard. Building on a prototype
dashboard, SEARCH expanded and operationalized the
solution by automating data loads, adding drill-down
functionality, implementing exception handling, and
enhancing dashboard capabilities. The resulting tool has
enabled WSP to better monitor and track multiple data
quality measures, including missing dispositions and
reporting timeliness, by jurisdiction. Repository staff can
now move seamlessly from high-level trends to individual
records, allowing them to quickly diagnose issues and
engage specific agencies with actionable information.

Through this effort, WSP gained a powerful, efficient
mechanism for proactively managing CCH data quality.
Automated processes and visual analytics significantly
reduced manual effort, allowing staff to focus on
analysis and problem resolution rather than data
preparation. The improved visibility and targeted
outreach supported by the dashboard strengthened
reporting practices across the state, improved the overall
quality of data in the CCH repository, and saved

resources.



2025 SEARCH

ENHANCING OPERATIONAL EFFICIENCY
THROUGH SYSTEM MODERNIZATION &
PROCESS IMPROVEMENT

Internal System Modernization -
Streamlined Workflows

Law & Policy

« SEARCH and The National Center for State Courts (NCSC) conducted an in depth
analysis of states with the highest and lowest criminal history disposition completion
rates to identify best practices, systemic challenges, and targeted strategies for
improvement. The project delivered concrete and funder-ready recommendations
designed to help lower-performing states enhance data completeness, strengthen public
safety outcomes, and improve the overall reliability and credibility of criminal history
records nationwide.

« Developed and updated Clean Slate profiles for 12 states that passed automated

records relief legislation. Launched a resource website and produced guides for other
states and advocates.

Software & Data Engineering

» Created dashboards for the CCH Survey and for monitoring tracking set-
asides/expungements to speed analysis and decision-making.
« Maintained OJBC program health through careful prioritization and contract

management.

Administration & Finance

« Advanced the organization's financial and administrative maturity through targeted
process improvements.

» Streamlined internal operations to improve efficiency, coordination, and long-term
sustainability.

« Completed foundational cleanup efforts to ensure clearer reporting and stronger
internal controls.
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SEARCH SPOTLIGHT

As states across the country consider and implement

automated records relief policies, access to shared
knowledge and proven practices is critical to reducing
duplication of effort and accelerating policy
development. The Virginia State Police (VSP) leveraged
SEARCH's Clean Slate Community of Practice to build
capacity efficiently and respond proactively to emerging
legislative needs.

When Virginia began exploring the development of its

own records relief framework, VSP utilized resources and
insights gained through the Community of Practice to

= inform and educate state policymakers. Drawing on

1\ ﬂN D examples from other states, lessons learned, and

i practical implementation strategies, VSP was able to
provide decision-makers with timely, credible guidance

| M P L E M E NTATIU—N grounded in national experience.

Quarterly Clean Slate Community of Practice meetings,

DF STATE | along with supporting materials available through

SEARCH's website, served as a centralized source of

| authoritative information. This significantly reduced

A UT U M AT E D research time, minimized uncertainty, and enabled VSP

| to contribute informed, solution-oriented perspectives to

R E c 0 R DS R E I_ I E F policy discussions. By connecting states to shared
expertise and real-world examples, SEARCH helped

Virginia streamline planning efforts, avoid common

PULI c I ES pitfalls, and advance records relief policy development
more efficiently.

@ | CLEAN SLATE

SEARCH Community (gy‘f Practice

(@ SEARCH Group, Incorporated
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CONNECT WITH SEARCH
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