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BJA Regional Information Sharing Conferences Jacksonville

Importance of Building and 
Maintaining Partnerships

Maury Mitchell, Alabama Criminal Justice Information Center

Peers

The Community for the Practitioner
The Voice of the Practitioner

3 partnerships

who you give service

 t twhere you get data

how you gain support
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3 partnerships

who

howwhere

how do you gain support?

general support

financial support

People don't have to 
like or support you, 
so you always havefinancial support

political support

emotional support

so you always have 
to say thank you.

Ruben Studdard
Seventeen Magazine

September 2003

how do you gain support?

• Homeland Security $
• Local-State split of 80/20
– 67 sheriffs

– 330+ police chiefs

• Law Enforcement Advisory Council
– Must agree before any spending plan for 

LE-related is approved

• Ultimately, they unanimously agreed 
to allow ACJIC to do work for them 
with local $
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where do you get  your data?

• is it internal?

• is it all from law enforcement sources?

• what about non-law enforcement data?

• how do you use it?
– how do you get it?
– do you integrate?
– who can use it?

where do you get  your data?

• Ask

• Forge 
unconventional 
relationshipsrelationships

• Rely on the CSI 
factor

• Use data wisely 
(bad apple theory)

where do you get  your data?

• Driver License w/ photo
• Vehicle Tag/Registration
• Vehicle Title
• Driver History
• Corrections Record w/ photo

• Master Name Index & Alerts
• Arrest Record*
• State Court Record*
• Municipal Court Record*
• Restitution Data

LETS 3 data resources

Corrections Record w/ photo
• Probation/Parole Record
• Photo History*
• Boat Registration
• E-Citation Record
• Warrants
• Protection Orders
• AlaSafe.gov Record
• Jail Data**

Restitution Data
• Worthless Check Data
• Marriage Certificates*
• Divorce Certificates*
• Death Certificates*
• DNA sample on file*
• Sex Offender Registry
• ICE prosecution calculation
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where do you get  your data?

• Internally
• State Court 

Administrator
• Public Safety

• State Public Health
• State Revenue
• State Conservation
• State Emergency 

• Bureau of Investigation
• State Parole/Probation
• District Attorneys
• Local Sheriffs & Chiefs
• Municipal Courts

Management Agency
• State Forensics
• 911 Centers
• Secretary of State
• Labor Department
• Private Sector

who do you serve?

who is your customer?

how does what you do help them?

do you ask them or tell them?

do they feel important?

do you listen to them?

do they think you listen to them?

who do you serve?

Law EnforcementLaw Enforcement

CorrectionsCorrections

CourtsCourts

ProsecutionProsecution

FederalFederal

StateState

LocalLocal

CircuitCircuit

DistrictDistrict

MunicipalMunicipal

AppellateAppellate

NLETSNLETS
HSIN/JRES
LEO/RISS

Pardon/ParolePardon/Parole

Military

Private Sector

Emergency Management

911911

First Responders

US Department of US Department of 
JusticeJustice

US Department of US Department of 
Homeland SecurityHomeland Security

AppellateAppellate

FederalFederal
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who do you serve?

• build community

• give ownership

• make them feel important

• build trust

• be dependable

• don’t wait to be asked

• ask

AlaCOP.gov demo

Maury Mitchell
Director

Alabama Criminal Justice Information Center
770 Washington Avenue
Montgomery AL 36130

Contact

(334) 242-4960
maury.mitchell@alacop.gov


