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The BJS Context or Environment 
• Administration Priorities 

o Counterterrorism (including CyberSecurity) 
o Trafficking in Persons 
o Family Violence 
o Initiative to Advance Justice through DNA Technology 

• Attorney General Priorities 
o DOJ Strategic Goal III - Assist state, local, and tribal efforts to prevent or 

reduce crime and violence 
o Specifically targeted are 

 Safe neighborhoods 
 Law enforcement and information sharing 
 Tribal justice 
 DNA, forensics, cold cases, and missing persons 
 Prisoner reentry 
 Human trafficking 
 Juvenile delinquency, prevention, and intervention 
 Internet Crimes Against Children 

• OJP Priorities 
o Increase the nation’s capacity to prevent and control crime 

 Improve policing and prosecution effectiveness 
 Enhance the capabilities of jurisdictions to share information and 

the availability and use of technological resources for combating 
crime 

o Improve the fair administration of justice 
 Improve the adjudication of federal, state, tribal, and local laws 
 Improve juvenile justice effectiveness 
 Improve tribal justice effectiveness 
 Reduce drug use and repeat offenses among the offender 

population 
o Reduce the impact of crime on victims and hold offenders accountable 

 Provide compensation for victims and their survivors 
 Improve victim responsiveness and services and increase 

participation of victims as witnesses in the criminal justice process 
o Increase understanding of justice issues and develop successful 

interventions 
 Provide justice statistics and information to support justice policy 

and decision making needs 



 Conduct research that supports and advances justice policy, 
decision making, and program evaluation 

 
Challenges for BJS 

• Financial Challenges 
o BJS has faced a sustained period of essentially flat funding (when inflation 

is accounted for) 
 This has meant that we have had to lengthen the interval between 

data collection for many of our statistical series.  (For example, we 
are able to do data collection on recidivism once every eleven 
years or so) 

 We have had to cut the sample size for the National Criminal 
Victimization Survey, this at a time when the crime rate has fallen, 
producing a loss of statistical precision – in layman’s terms, we 
now cannot discern a year-to-year change in the crime rate until it 
reaches at least 9.8% 

 And, regrettably, we have had to terminate some data series 
o It would be unrealistic to predict a significant increase in BJS’ financial 

resources in the foreseeable future. 
o And yet the challenges that confront the criminal justice system continue 

to multiply as those who would break the law continue to innovate – think 
of the challenges of identity theft, internet crime, human trafficking et 
cetera 

• Staffing Challenges 
o We are currently at 58 FTE staff in BJS 
o Those staff are responsible for supervising some four dozen statistical 

series spread across the criminal justice system (and, increasingly, the civil 
justice system) 

o There is little chance that our staffing level will increase in the foreseeable 
future 

• Communications Challenges 
o When BJS burst on the scene more than thirty years ago, it was on the 

cutting edge of government statistics and criminal justice statistics.  We 
were the “gold standard” of criminal justice benchmarking data 

o Our Bulletins and Special Reports were oftimes the sole if not first source 
of information on crime and justice in the United States; our stakeholders 
read them eagerly 

o Today, we faced a changed reader: less patient, less willing to wade 
through 6 or 12 pages of text and tables to find what they want to know, 
and more demanding of geographically specific information.  In short, our 
readers want information tailored to their specific need, they want it 
delivered to them more conveniently, and they want it faster. 

• Strategic Challenges (or shall we say Opportunities) 
o OJP has adopted a “knowledge to practice” business model that moves the 

work of BJS (benchmarks) and NIJ (best practices) from the periphery to 
the core of what it does 



o The “One OJP” model of operation enhances cooperation by using 
benchmarks and best practices to guide funding allocation decisions in 
OJJDP, OVC, CCDO and BJA 

o This means, however, that we are being tasked with anticipating strategic 
priorities and having statistical information collected, analyzed and ready 
to be put in the hands of decision makers in program agencies when they 
are ready to act. 

 
BJS Initiatives 

• BJS is becoming increasingly sophisticated in its use of information technology 
and scientific methodologies in carrying out data collection programs and 
dissemination of findings (for example, we have adopted ACASI technology for 
the Prison Rape Elimination Act inmate surveys) 

• BJS is committed to serving as OJP’s data source in its “knowledge-to-practice” 
model of program development and policymaking 

o As such, BJS has initiated a multi-faceted approach to seek efficiencies 
and improve its operations 

 With support from both management and staff, BJS is making its 
“move into the 21st century” by looking at ways to implement 
electronic web-based content and assist staff (analysts, 
management and publication professionals) in transferring skills 
into new processes that benefit users of BJS products 

 At this point, BJS has identified three needs: 
• Improve the untapped potential of team members by 

increasing their understanding of online information 
structure, specifically as it relates to online text (writing for 
the web) and visual presentation of online data. 

• Reshape the organizational process to reflect changes in 
products, services, and modes of dissemination 

• Develop electronic content that supports user groups by 
being more desirable, valuable, useful, and usable 

o Already underway is a major new initiative in collaboration with the FBI 
to provide a single national portal for all crime statistics. 

o In addition, BJS has begun the transition from paper-based data collection 
to direct Internet submission of information to a database. 

o New capabilities, emerging technologies, more efficient computer 
languages, and improved standards offer promising improvements for the 
way BJS collects justice statistics. 

o BJS will continue to increase its use of the web to collect administrative 
data from state and local criminal justice agencies aimed at minimizing 
respondent burden, achieving cost-savings, and improving data quality and 
timeliness.   

• BJS is initiating a comprehensive evaluation which will examine the full range of 
its programs to determine ways to improve the relevance, quality, and cost-
effectiveness of justice statistics. The review will 



o examine the ways in which BJS statistics are used by Congress, executive 
agencies, the courts, state and local agencies, and researchers in order to 
determine the impact of BJS programs and the means to enhance that 
impact 

o assess the organization of BJS and its relationships with other data 
gathering entities in the Department of Justice, as well as with state and 
local governments 

o identify priority uses for funding that may be obtained through budget 
initiatives or reallocation of resources within the agency 

• In addition, BJS will undertake a review to evaluate alternative options for 
conducting the National Crime Victimization Survey, which is the largest BJS 
program. 


