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The Systems and Technology Program Advisory Committee (PAC) meeting was held at 
the Sheraton Grand Hotel in Sacramento, California, on July 26, 2003. PAC Chair Col. 
Kenneth Bouche (IL) called the meeting to order at 1:30 p.m. 
 
Committee members and alternates present were Mr. Robert Armstrong (CO), Lt. 
Thomas Barrick (Alternate – WV), Capt. Jimmie Durnil (IN), Mr. Dan Foro (NY), Mr. 
Robert Johnson (Alternate – MN), Mr. Barry LaCroix (MA), Mr. Mike Lesko (TX), Mr. 
Roberto Martinez (PR), Mr. Jose Ramirez (alternate – NM), Mr. Daryl Riersgard (NV), 
Mr. Delton Tipton (SD), Mr. Gordon Wasserman (At-Large), Capt. Alecia Webb-
Edgington (KY), Mr. Robert Wessels (At-Large), Mr. Jim Wilson (WY), and Mr. Curtis 
Wolfe (ND). 
 
SEARCH staff present were Ms. Kelly Harris, Deputy Executive Director; Mr. Jon 
Johnson, Manager of Information Systems; and Mr. Larry Webster, Manager, Justice 
Information Exchange Project. 
 
Guests in attendance were Ms. Janet Jessup, Northrup Grumman; Mr. John McCarthy, 
Northrup Grumman; Mr. Gerry Coleman, Wisconsin Department of Justice; Lt. Brad 
Bates, Kentucky State Police; and Lt. John Jesernik, Illinois State Police. 
 
Review and Approval of February 2003 Meeting Summary 
 
PAC members reviewed the “Summary of the Systems and Technology Program 
Advisory Committee Meeting,” held in Denver, Colorado, on February 1, 2003. 
 

The “Summary” of the meeting held February 1, 2003, was accepted. 
 
ConOps Validation Project 
 
The meeting began with a presentation by Mr. Matt Trail, Associate Executive Director, 
National Association of State Chief Information Officers (NASCIO), who reviewed their 
project to validate the concept of operations (ConOps) for integrated justice. The 
validation was conducted in two states: Illinois and Maryland. Mr. Trail indicated that the 
ConOps was an important element of architecture for integrated justice. 
 
The conclusion of the validation project was that the document should be published 
without significant changes. A number of recommendations are included to expand future 
versions of the document, as well as to conduct additional research into future related 
topics. 
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Mr. Trail indicated that next steps for the project include distribution of the publication, 
obtaining endorsements from national organizations, continued partnering with 
SEARCH, further enhancements to the ConOps, implementation workshops, and 
expansion into other business disciplines. 
 
Chair Bouche described the benefits of participation in the validation project for his state, 
which included helping to build the integration team and getting buy-in from other justice 
organizations around the state that did not participate directly in building the integrated 
justice scenario. 
 
After discussion, it was determined that the Systems and Technology PAC would 
consider endorsement of the ConOps document at its next meeting. 
 
SEARCH Update 
 
Ms. Harris referred PAC members to meeting materials for a comprehensive update on 
SEARCH activities, and offered some highlights that are pertinent to the PAC. 
 
Technical Assistance 
Technical assistance activity continues to be high. Of particular note were three areas: 
security, XML, and the Justice Information Exchange Model (JIEM). 
 
Symposium 
Ms. Harris provided a brief update on the status of the 2004 Symposium on Integrated 
Justice Information Systems: Supporting the Homeland, which will be covered in detail 
later in the meeting. 
 
Tools 
Ms. Harris mentioned two new tools that will soon be available to assist with integration 
initiatives in the states. First was the strategic planning template. It was suggested that a 
format similar to the law enforcement Tech Guide (which SEARCH developed in 2002 
for publication by the Office of Community Oriented Policing Services) would be most 
useful for the states. Second was the SEARCH Issue Brief, “Measuring the Success of 
Integrated Justice: A Practical Approach.” 
 
Liaison Activities 
Ms. Harris mentioned SEARCH’s involvement in a number of liaison activities: 
participation in intergovernmental partnership meetings sponsored by the Bureau of 
Justice Assistance (BJA), U.S. Department of Justice; participation in the integration 
workshops sponsored by the National Governors Association’s Center for Best Practices; 
participation in a law enforcement functional standards effort with the International 
Association of Chiefs of Police; and liaison with NASCIO, the Global Justice 
Information Sharing Initiative, and the Integrated Justice Information Systems (IJIS) 
Institute. 
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Training 
Cybercrime training and work with the Internet Crimes Against Children task forces 
remain areas of strong focus. In addition, SEARCH has recently been awarded a contract 
to support the U.S. Secret Service Electronic Crimes Task Forces through the provision 
of onsite training courses. 
 
Justice Technology Resource Center 
The “Clearinghouse” resources on the SEARCH Web site will be undergoing significant 
upgrades in the near future. 
 
Integration Symposium 
 
Symposium Structure 
Ms. Harris reviewed the structure of the symposium (scheduled for March 22-24, 2004, 
in Washington, D.C.), which includes three days of plenary sessions, with breakout into 
several tracks. She mentioned two full-day workshops will precede and follow the 
symposium, the first on strategic planning for integrated justice, and the second on justice 
XML. 
 
PAC members expressed interest in having a series of sessions on selected topics, 
reflecting an increasingly advanced coverage. This will ensure that the needs of beginner 
and advanced participants will be met. Ms. Harris indicated that staff will work out the 
details of how to ensure that this is done. 
 
Ms. Harris asked for feedback about the tie into homeland security, and if the case studies 
used in previous programs should be continued. She also indicated that the Justice XML 
Data Dictionary (JXDD) and JIEM will be part of the program. 
 
PAC members indicated that application in homeland security is floundering. Where can 
SEARCH find homeland security experts? 
 
Ms. Harris indicated that a futurist speaker has been retained for the first morning of the 
program, and that justice and homeland security speakers will be invited. 
 
There was a discussion of using the SEARCH Justice IT Brief, “Measuring Progress: A 
Summary of Key Milestones in Support of Justice Integration,” as an outline for the 
symposium program. 
 
Topics for Program Sessions 
PAC members suggested a number of topics for symposium program sessions: 
 

• The Transportation Worker Identification Card (TWIC) 
• Performance measures 
• Integration scorecards for determining allocation of grant funds 
• Homeland security as good policing 
• Role of fingerprints and criminal history in homeland security 
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• Biometrics 
• Business continuity and disaster recovery 
• Governance and leadership 
• Standards 
• Security 
• Privacy 
• Traditional IT topics 

 
Other Symposium Issues 
With respect to the symposium agenda, staff will take about a week to flesh out issues 
and will then e-mail a proposed agenda to PAC members for feedback. 
 
The issue was raised regarding inviting state homeland security and legislative people to 
the symposium. It was determined that invitation of state and federal decisionmakers 
would be helpful. 
 
Chair Bouche indicated the need for PAC involvement in these types of issues in between 
meetings. He suggested that subgroups could be established for integrated justice, the 
symposium, and other areas. Then SEARCH staff could receive feedback more often and 
PAC members could be more involved. 
 
Another member suggested that SEARCH should stick to what it does well in the 
symposium, and educate people about what we do (JIEM, technical assistance, XML, 
training, etc.). SEARCH should show how we use technology, and the benefits derived 
therefrom. 
 
Another comment pointed at the need to conduct fewer sessions, with no “entertainers” 
on the program. There should be more focus on the most important topics. 
 
Mr. J. Patrick McCreary, Senior Policy Advisor, BJA, suggested that it should be a 
practical and useful symposium, helping people understand what they need to do next. 
SEARCH has a good “big picture” of best practices and other activities. He mentioned 
the IJIS Institute and the Pre-RFP Toolkit and other tools. He also suggested that there 
could be a half-day track for new policymakers. 
 
A concern was raised about setting rules for vendor presentations to ensure the sessions 
are not simply advertisements for vendor products. 
 
Areas of Focus 
 
Chair Bouche asked PAC members what the appropriate areas of focus for the PAC 
should be. In response, the following topics were mentioned: 
 

• Standards for data exchange from an implementation perspective 
• Study the impact of standards on a new system 
• What are the benefits of integration? 
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• Focus on building consensus on policy and direction, rather than details of the 
technology 

• Other standard models must be developed, such as: 
o Automated Fingerprint Identification System (AFIS) interoperability 
o Intelligence systems 
o Background checks 
o User authentication 
o Standard for master name index 

• Integrated justice information as intelligence 
• Integrated justice 
• How do I get at integrated justice information? 
• Operational data as intelligence 
• Security in broad terms 
• Integrated intelligence information 
• National Incident-Based Reporting System (NIBRS) information—ability to help 

practitioners in the field 
• Pull integration products, tools, models, etc., together, and organize them around 

process 
• Justice Enterprise Architecture 

 
Conclusion 
 
Chair Bouche indicated that the PAC did not cover the agenda item regarding the 
application of criminal history to homeland security, but that information will be 
distributed to PAC members to assist in preparing for the next meeting. 
 
There was a review of the Global committee structure, along with a discussion of how 
PAC ideas can be fed into Global. As the PAC becomes more focused, this will be easier. 
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