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Topics to be discussed 

Ø  Evidence-Based Practices (EBP) 101 

Ø  Use of administrative records and EBP 

Ø  Barriers to data sharing 

Ø  Balancing EBP with innovation 

Ø  Moving Forward with EBPs 



What is Evidence-Based Practice? 

Evidence-based practice (EBP) is an interdisciplinary approach…started in 
medicine as evidence-based medicine (EBM) and spread to other fields such as 
dentistry, nursing, psychology, education, library and information science, and 
other fields.  

Its basic principles are that all practical decisions made should 1) be based on 
research studies and 2) that these research studies are selected and interpreted 
according to some specific norms characteristic for EBP.  

 



How are Evidence-Based Practices identified? 

Ø  Rigorous Research and Evaluation 
Ø High quality research design 

Ø Experimental design is the “gold standard” 
Ø But not always possible 

Ø Controlled for other potential explanations for the 
change 
Ø Able to isolate the effect of the practice from other factors 

Ø Replicated 
Ø Multiple studies yielding evidence of effectiveness 

Ø Long term impacts 
Ø The desired change lasted 

Ø Not just short term change 

 



Evidence-Based Practices are: 

Ø  Programs 
Ø Multi-systemic Therapy (MST) 
Ø Communities that Care 

Ø  Program Elements 
Ø  Individual Counseling for non-institutionalized juveniles 
Ø  Interpersonal skill training for non-institutionalized juveniles 

Ø  Policies 
Ø Methamphetamine Precursor Legislation 

Ø  Practices 

Ø Actuarial Risk and Needs Assessments 
Ø  Targeting medium and high risk probationers 



A framework for the implementation of a 
Science/Evidence-Based approach  

Ø  Data and theory driven planning 
Ø Using data to inform practice 
Ø Using theory to guide program development 

Ø  Promising practices 
Ø  Identifying practice and programs that are promising 

Ø  Critical elements of programs 
Ø  When program models are missing, elements of effective practice 

Ø  Evidence-based programs, policies, and practices 



An example of data driven programming 

Ø  Arizona Prescription Drug Reduction Initiative 
Ø Piloting the Rx Initiative in counties with significant Rx 

problems and the infrastructure to implement the model 
Ø Data used to illustrate the problem 

Ø Criminal history data (i.e., arrests) 
Ø  Emergency Department (i.e., patient diagnosis data) 
Ø Hospital Admissions (i.e., patient diagnosis data) 
Ø Vital Records (i.e., Cause of death data) 
Ø  Prescription Drug Monitoring Program data 

Ø Infrastructure 
Ø Multi-disciplinary Community Substance Abuse Coalitions 



An example of data driven programming 

Ø  Arizona National Instant Criminal Background 
Check System (NICS) Task Force 
Ø Using criminal history data to understand the scope of 

the problem 
Ø Using criminal history data to target jurisdictions with 

the largest number and/or percentage of missing 
dispositions 
Ø NICS Report Cards 



Arizona NICS Report Cards 



Arizona NICS Report Cards 



Arizona NICS Report Cards 



An example of promising practices 

Ø  Arizona Prescription Drug Reduction Initiative 
Ø Parents360 and Youth360 

Ø Research-based approach to drug prevention programming 
Ø Adaptation of an existing adult and youth substance 

abuse prevention program 
Ø Rx360 

Ø  Fully integrating the research enterprise in the program work by 
evaluating the program…not just using EBP but contributing to the 
advance of EBPs for the CJ and JJ communities. 



An example of critical program elements 

Ø  The Standardized Program Evaluation Protocol 
Ø Developed by Dr. Mark Lipsey of Vanderbilt 

University 
Ø Prevention Programs 

Ø  Parent training/counseling 
Ø  Interpersonal skills training 
Ø  Tutoring 

Ø Court Supervised Delinquency Programs 
Ø  Family Counseling 
Ø  Tutoring 
Ø Mentoring 



An example of implementing EBPs 

Ø  Illinois Criminal Justice Information Authority 
Ø JABG funds to support local implementation of EBP 

Ø JABG set aside to fund EBPs 
Ø Training of the curriculum is critical 
Ø Monitoring implementation of the program is critical 



The foundation of an evidence-based justice 
system 

Ø  Administrative records 
Ø Criminal history record data 

Ø Needed to measure the ultimate justice system performance indicator (i.e., 
recidivism) 

Ø Agency-specific data 
Ø  Enables data-driven decision making 
Ø  Enables analyses that control for a variety of factors 

Ø  Agency-based research staff 
Ø  Experienced justice professionals to assist with context and 

interpretation 

Ø  Academic researchers 
Ø  Skilled researchers 
 

 



What role do administrative records play in 
EBP? 

Ø  Criminal history record data 
Ø A primary outcome variable for the CJS 
Ø A measure of the outcomes of EBP 
 

Ø  Agency-specific data (e.g., law enforcement, courts, 
probation, etc.)  
Ø  Supports the use of data driven policy  
Ø Makes the case for the use of EBPs 

Ø  Program data 
Ø  Supports the monitoring of programs to measure consistency with 

EBPs 

 

 



Perceived barriers to EBP implementation: 
Budget cuts 

Ø  We can’t afford to implement EBPs 

Ø  We can’t afford not to! 
Ø Data and research can be used to maximize the utility of 

limited resources 



Perceived barriers to EBP implementation: 
Lack of training and TA on EBPs 

Ø Lack of accessible training and technical 
assistance for administrators and program 
staff 
Ø Cultivate / tap into local TA resources  

Ø SEOWs 
Ø SACs 
Ø Universities and Colleges 



Perceived Barrier to EBP implementation: 
Lack of resources for evaluation 

Ø Lack of resources to ensure implementation 
fidelity 
Ø Implementation evaluations are less expensive 

than outcome evaluations 
Ø Incorporate program implementation data into 

ongoing performance measurement activities 
Ø Monitor critical elements of EBPs  
Ø Monitor critical elements of effective programming 



Perceived Barrier to EBP implementation: 
Lack of resources for evaluation 

Ø  Ask programs to report on critical elements of 
EBPs (i.e., published standards and required 
procedures of the program model) 
Ø  Example: Big Brothers Big Sisters of America, an EBP 

mentoring program 
Ø  Orientation is required for all volunteers 
Ø  Volunteer Screening 
Ø  Youth Assessment 
Ø  Quality Matches 
Ø  Supervision 



Perceived Barrier to EBP implementation:  
Lack of resources for evaluation of new programs 

Ø  Tap into local resources 
Ø  Operational agency staff 
Ø  SEOW’s 
Ø  SACs 
Ø  Universities and Colleges 

Ø  Indirects can be high, but often are negotiable 
 



What EBP is not? 

Ø An approach that will stifle innovation 
Ø  We still have much to learn 
Ø  Jurisdictions are implementing innovative and 

effective programming but evaluations 
showing effectiveness have not been done 
Ø  Illustrates the need for agencies to embrace the 

research enterprise and incorporate it into their 
work 



What EBP is not? 

Ø Discounts the experience of our public 
safety professionals 
Ø  To the contrary, implementation of evidence-

based practices require local knowledge and 
experience 
Ø  To identify the right target population 
Ø  To target the needs of individuals and communities 



What EBP is not? 

Ø Irrelevant to your work 
Ø  To the contrary, the information you manage is 

critical to an evidence-based justice system 



In Sum… 

Ø  Whether you know it yet or not, you and your data are 
integral to the effective implementation of EBPs 
Ø  The quality of your data and your ability to share your data is 

crucial to the successful implementation of EBPs 
Ø  Facilitates adding to the evidence base… 

Ø  See/Seize the opportunities, not just the challenges 
Ø  E.G., When resources are limited, EBPs maximize the impact of 

those resources 
Ø  We can become a more efficient and effective CJS, but 

only if we fully embrace EBPs and the EBP movement 

Phillip Stevenson, Ph.D. 
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