
The Symposium program continues to 
emphasize the critical need for coopera-
tion and team-building among the jus-

tice disciplines. Teambuilding helps cultivate 
and organize relationships between agen-
cies and individuals in planning and imple-
menting information systems integration.

Teams attend from a single local- or state-
level agency or multiple agencies from 
a single jurisdiction�such as a city or 
county�or agencies from across a particular 
state.  At the 2004 Symposium, more than 46 
states including the District of Columbia sent 
teams ranging in size from 4 to 24 members. 

Calling all

Team rooms are available!
Monday and Tuesday 7a.m. - 7p.m.

Wednesday 7a.m. - 3p.m.

Check at the registration desk for locations!

International teams from Belgium, Canada, 
Guam, Italy, the Northern Mariana Islands, 
Norway, South Africa, England and Wales 
attended as well. This year, over half of all 
Symposium registrants are team members. 
Don’t miss this opportunity to meet!

Using special team retreat areas, team 
members have the opportunity to 
share experiences, identify resources, 

network with colleagues, develop solutions, 
collaborate with key stakeholders, and re-
view demonstrations of speci� c tools and 
resources by leading solution providers.

(See the back side of this � ier for suggested exercises for your team.)



INVOLVING STAKEHOLDERS
List all the stakeholders involved in your effort.  Ask 
your team members if there are other stakeholders that 
haven�t been included who should be � local homeland 
security representative, state CIO, funding agency 
representative, etc.

IDENTIFYING ROLES AND RESPONSIBILITIES
Can you identify and is there consensus on the roles 
and responsibilities of all key stakeholder groups?  If 
not, can you develop a matrix of project responsibilities 
and stakeholder groups and indicate whether the group 
�develops,� �reviews,� or approves?�   Who is responsible 
for data policy issues and how?  Who is responsible for 
ensuring business process changes are communicated 
and achieved? 

CREATING THE ROADMAP:  DEVELOPING A VISION
If you have begun an integrated justice initiative, do 
you have a vision for what you want to achieve?  If not,  
brainstorm with your team to create one.

PLANNING
Are your plans complete and current?  Do you have both 
a strategic and tactical plan? 

DEVELOPING PERFORMANCE MEASURES
Have you built performance measures into your project?  
Do your stakeholders understand the power of these 
measures?  How can you determine success if you can�t 
measure it?  See if you can develop practical measures 
and key indicators that will help you identify if your 
project has been successful.

DEVELOPING MILESTONES AND PROJECT CONTROLS
Does your project have clear milestones and 
deliverables?  If not, can you develop them?  Do you have 
adequate project controls such as a risk management 
plan; a change control process to control scope; an issue 
management process?  Is there a communication plan 
and a change management plan?  Who needs to be 
informed of project status or business practice changes?  
Does your communication plan have components for 
executive sponsors, funding bodies, project teams, and 
other state and local agency stakeholders?  What to they 
need to know and when?  What medium is best to reach 
them?

REVIEWING CURRENT STATUS
What is the current status of your project?  Is it �stalled� 
and if so, why? What obstacles are in the path?  Strategize 
about how those obstacles can be surmounted.  Who 
needs to be involved?  What do they need to do?  If it is 
a key stakeholder that is currently an obstacle, who does 
that person listen to and can they be enlisted to help?  
What are the action items, deliverables or milestones to 
be achieved for your project for the next 30 days?  The 
next 90 days?  The next 6 months?  What best practices 
or �lessons learned� from the Symposium or from how 
other agencies have organized or implemented their 
projects can be applied to your project?

Suggested Exercises for Your Team

Most teams divide up to cover the sessions at the Symposium. In addition to sharing what you learned from the panels 
and sessions that you covered, we�ve listed some activities below that may be bene�cial for your team to complete 
while on-site at the event. 


