Justice Information Exchange Model® (JIEM) Project

EARCH s JIEM Project, funded by the Bureau of

Justice Assistance, U.S. Department of Justice, is
designed to facilitate integrated justice information
systems planning and implementation throughout
the nation. Integration of justice information systems
refers to the justice community s ability to access
and share critical information electronically at key
decision points throughout the justice process.
Through the identi cation of these key decision
points and the information that ows between
various justice entities, state and local practitioners
are provided with an enterprisewide view of
information sharing priorities.

SEARCH has developed a conceptual framework that
de nes vecomponentsor dimensions of informa-
tion exchange. These ve dimensions can be used to
present the ow of justice information between jus-
tice agencies; to de ne the key events that trigger the
need to share information; to identify the agencies
involved in the exchange; and to describe the nature
of the information exchange.

o implement the conceptual framework, SEARCH

has developed the JIEM Tool", a web-based
software application and methodology to capture
detailed information about the processes, events,
agencies, information and conditions associated
with justice information integration. Based on initial
research efforts, SEARCH enhanced the modeling
tool and methodology and has made it available to
state and local jurisdictions. In addition, SEARCH
has created the JIEM Reference Model (JRM), which
contains nearly 700 reference exchanges commonly
found in the adult felony environment. Additional
reference models are being developed in other areas,
such as juvenile justice and local law enforcement.
These reference models can be used by practitioners
as templates to jump start their project rather than
having to re-enter all of their data from scratch.

In addition, SEARCH has collaborated with the 1JIS
Institute to develop a certi cation program. Once
certi ed, individuals have access to the tool and can
administer their individual site databases. SEARCH
provides training at no direct cost to individuals at
their headquarters in Sacramento, CA. Classes are
conducted approximately every other month. A class
schedule can be found at http://www.search.org/pro-
grams/technology/jiem-training.asp. Training can
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www.search.org/integration/info_exchange.asp

also be conducted on-site. Please contact SEARCH
for further information about this type of training.
A certi cation exam is made available to those who
have attended training.

he latest version of the tool (Version 3.3) provides

an improved user interface, includes additional
information exchange details and offers enhanced
reporting capabilities. The new tool was programmed
by GTRI, which is working with the Global Justice
Information Sharing Initiative to develop the Global
Justice XML data dictionary (GJXDD) and the Infor-
mation Exchange Package Documentation (IEPD)
Toolkit. Therefore, the JIEM Modeling Tool has been
designed to interface with established data sharing
technologies, in order to bring justice XML data stan-
dards to participating sites.
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